
COMOTION LABS PRESENTS 

FUNDAMENTALS 
FOR STARTUPS 

A weekly series featuring notable experts who share 
startup-related information, experience, and wisdom with 

our entrepreneurial community 

FREE | ONLINE | GREAT INSIGHTS GUARANTEED 

MARK YOUR CALENDARS FOR THIS VIRTUAL SERIES 

We're back with a great winter lineup of speakers who will help you navigate the 

exciting, complex, and sometimes daunting journey that is being a startup. Mark 

your calendars and RSVP to these sessions today. 

WINTER LINEUP 

1/8 | The Funding Path - A Framework for Startups on Evaluating Your Fundraising Options 

1/15 | Startup Marketing Imperatives 

1/22 | Preparing for Due Diligence -- What Comes After “Yes” and Before the Check? 

1/29 | Business Model Fundamentals 

2/5 | The Long Run: Creating a Life Science Startup 

2/12 | The Capitalization Stack: Getting the Right Funding in Place for Growth 

THE FUNDING PATH - A FRAMEWORK FOR 
STARTUPS ON EVALUATING YOUR 
FUNDRAISING OPTIONS 

With Isaac Kato , Managing Director of Techstars’ Seattle 

Accelerator 

Isaac will discuss frameworks for how early stage 

founders can think about their fundraising decisions - the 

pros and cons of going the traditional venture route, 

alternatives to conventional VC, and how to think about 

the timing of raising capital. 

1/8/21 

12-1 pm 

Link to come after registration 

rsvp 

STARTUP MARKETING IMPERATIVES 

With Lisa Fernow , President, Fernow Consulting 

This session addresses 13 strategic marketing 

imperatives every startup must get right to avoid losing 

time, money and market position. It's based on 

interviews with entrepreneurs, investors and subject 

matter experts and Lisa’s 20 years of experience helping 

startup CEOs. If you believe marketing happens after you 

finalize your product, or that marketing is confined to 

advertising, promotion and PR, you’ll benefit from 

attending. Bring your questions! 

1/15/21 

12-1 pm 

Link to come after registration 

rsvp 

PREPARING FOR DUE DILIGENCE -- WHAT 
COMES AFTER “YES” AND BEFORE THE CHECK? 

With Minda Brusse , Co-Founder and Managing Director 

at First Row Partners and the Venture Partner for 2048 

Ventures in the Pacific Northwest 

Founders need to be prepped and ready for the due 

diligence phase of investment where investors will ask for 

documents, projections, references and more. You also 

have an opportunity to get some background on your 

investors, but what should you ask? In this session, 

expect to cover the basics about "due diligence" as well 

as best practices and common pitfalls. 

1/22/21 

12-1 pm 

Link to come after registration 

rsvp 

BUSINESS MODEL FUNDAMENTALS 

With Kathleen Baxley , Founder, Startup Valuation 

Resources 

Kathleen will share how to build your financial model(s) 

to project performance, understand key metrics and 

communicate your growth strategy to investors. The 

discussion will address the right way to model out SaaS, 

product and hybrid revenue streams to identify 

risks/opportunities and smooth out the due diligence 

process. 

1/29/21 

12-1 pm 

Link to come after registration 

rsvp 

THE LONG RUN: CREATING A LIFE SCIENCE 
STARTUP 

With Leen Kawas , CEO, Athira Pharma 

Leen Kawas, Ph.D., a CoMotion Labs member, has served 

as Athira Pharma’s Chief Executive Officer and as a 

member of the board of directors since January 2014. Dr. 

Kawas previously served as Athira's vice president and 

currently serves on multiple boards, including the 

Washington Governor’s Life Science Advisory Board, 

Scientific Review Board for the Alzheimer’s Drug 

Discovery Foundation, and Alzheimer’s Association – 

Washington Chapter Board. She also served as the co- 

chair of the International Alzheimer's Association 

Business Consortium. Dr. Kawas earned a Ph.D. in 

molecular pharmacology from Washington State 

University in 2011 and a pharmacy degree from the 

University of Jordan in 2008. 

2/5/21 

12-1 pm 

Link to come after registration 

rsvp 

BUSINESS MODEL FUNDAMENTALS 

With Gillian Muessig , CEO of Outlines Venture Group and 

Managing Director of the Mastersfund™ 

Venture Capital is evolving. Determining the volume, 

timing, and type of capital your company will need to 

succeed is critical to your success as a founder. This 

session reviews the various types of early stage 

technology company funding available and how each 

serves different business models and end-game goals to 

optimize the value of entrepreneurship for founders, 

teams, and investors alike. 

2/12/21 

12-1 pm 

Link to come after registration 

rsvp 

CATCH UP ON YOUR FUNDAMENTALS 

From raising capital to scaling to exit strategies, these seasoned guest 

speakers deliver valuable content designed to help startups and 

entrepreneurs thrive. Lectures are typically 30-40 mins, 

followed by open Q&A. 

We film each and every one. Click below to watch! 

WATCH PREVIOUS EPISODES 

ABOUT COMOTION LABS 

CoMotion Labs, part of CoMotion, provides a multi-industry incubation system. 

Whether you’re a UW spinout or a startup not affiliated with the UW looking to 

incubate close to the University, we have spaces for startups in : 

LIFE SCIENCES, BIOTECH & HEALTH TECH 

EMERGING TECH, MEDICAL DEVICES, ROBOTICS & HARDWARE 

SOFTWARE, IT & FINTECH 

We also offer wraparound services to support startup success including training, 

mentoring, and networking , across a variety of industries. CoMotion Labs 

removes barriers and increases connections to ensure our startups' optimal 

success in taking their innovations to impact. 

Learn more 
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